
DRAFT	
  Principal	
  Network	
  Agenda	
  
	
  Also	
  Invited:	
  Curriculum	
  Coordinators,	
  Assistant	
  Principals,	
  District	
  Administrators,	
  District	
  

Effectiveness	
  Coaches-­‐(DPI),	
  &	
  EPICs-­‐(CESA	
  #6)	
  
October	
  22,	
  2013	
  

CESA	
  #12	
  
9:00	
  –	
  1:45	
  

	
  
Welcome	
  &	
  Introductions	
  
	
  

• Questions	
  from	
  the	
  field	
  
	
  

• Possible	
  Platform(s)	
  for	
  online	
  and	
  future	
  meetings	
  
	
  

• Using	
  Assessment	
  Data	
  to	
  Close	
  Achievement	
  Gaps	
  
	
  

• Data	
  Walls:	
  	
  The	
  School	
  Connection	
  (Video	
  Length	
  5:17)	
  
	
  	
  	
  	
  	
  http://www.youtube.com/watch?v=vEOouGB1RQg&feature=related	
  
	
  	
  	
  	
  	
  	
  

• Continuous	
  School	
  Improvement	
  Data	
  Walls	
  (Video	
  Length	
  3:50)	
  
	
  	
  	
  	
  	
  http://www.youtube.com/watch?v=mxQSL86RVIk&list=PL1B9D0B80B1D1B5A0	
  
	
  

• PROFESSIONAL	
  DEVELOPMENT	
  ACTIVITY	
  
Guidelines	
  for	
  Data	
  Walls	
  or	
  “The	
  Science	
  Fair	
  for	
  Grownups”	
  
Carousel	
  Walk	
  to	
  review	
  each	
  other’s	
  Data	
  Walls	
  
Sharing	
  and	
  Revision	
  of	
  School	
  Learning	
  Objectives	
  (SLOs)	
  

	
  
LUNCH	
  (11:30	
  –	
  12:00)	
  
	
  

• Video	
  Observations:	
  Noting	
  Evidence	
  and	
  Crafting	
  Reflective	
  Questions	
  
• DPI	
  Resources	
  &	
  Updates	
  
• Wrap-­‐up	
  and	
  Agenda	
  items	
  for	
  next	
  meeting	
  

	
  
	
  

Educator	
  Effectiveness	
  Coaches	
  &	
  EPIC	
  meeting	
  Agenda	
  
October	
  22,	
  2013	
  	
  

CESA	
  #12	
  
1:45	
  –	
  4:00	
  (Earlier	
  Dismissal	
  if	
  questions	
  and	
  concerns	
  are	
  answered)	
  

	
  
(Facilitators:	
  Maija	
  &	
  Amanda)	
  

	
  
• Planning	
  for	
  District/Building	
  Implementation	
  
• Technical	
  Assistance	
  for	
  Teachscape	
  &	
  MyLearningPlan	
  
• Implementation	
  Strategies	
  and	
  Resources	
  
• Agenda	
  Topics	
  for	
  next	
  meeting	
  


